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e 1 & 1950
Asatatant Dirsctor, UCD

inaistant pirester, IUR

Insorporation of ¥ralustions of CIA Imfermstion Eeporis Into CIA
Liveary woleresce Flle

Assistent NMreotor, OUD mamorsndum of 2R Seeember 1949, subject s8 Above.

1. The prosedurs proposed by referemcs {s) is pot ecnourred in.
2. The followins comsents sre offered;

#s The subjeet evalustions sre slresdy svailsble for future rofercnce
in Ywo plasss—ilha offlce origineting the report and the evslusting
office.

by The svolustions have boen and siill are used primerily as
mosssges to the originsting office. Therelore the comment is slented Lo
provide mzsistancs to the oollector of information, rether than infore
mation ko the wser of the report. 0mly ovessionslly do svalustion
shoets bear information as 3o why the report la rated 2 or 3, wnd sven
1 emé 4 yatings sre not slmwsys sxplained. The sveluction sheets slae
sarry Guestions ts the £isld, bused on the report, thati would bw of
i1ittle interest to the leter mser of the repori.

s To most the library's need of twe eoples of sash Jdesumont
svaluation wonld require that msnegement furnizh for the ewelustors,
in plsss of the surramt non~limsy forms, new forsa in Flimsy in five
or #ix eoples per sei, carton Sacked, This would be nesessary to
permis & one-typing job, which 1s not feesible in five wnd aix coples
with the pregent forms, PFurihsr, oven ons tyoing would impose sn
sdditionsl work lowd in those Instaunces shen the svalustilons are
sow sinply pemciled im triplicate, Finally, steplisg snd hesdling of
mors papers, wntle mimutise, when undertaken in volume will detract
mensursbly from the time svailaile for substentive werk in snslysis
snd svalustlon.

4. The werk loud of the librery would ue heavily lnerusaed along
these linesy

{31) chesk =1l intelligenee documents returned to insure
evslustion sttached; if miasing, followm up sund obizin,

{2) memove ome of the twe stapled eopiss and set up & flle
er tieklor aystem to Insure thed this duplicate evalustlon is
merrisd to the seeond librery oopy of the document whon the
lsttor is raturned te the librery. :
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{8) Fhysicslly attach these duslieate sysluetions Se the
sespnd library sepy of the dpsument,

e+ The imposition of the ineressed work load sn both librory and
svaluators sppesrs harfly justificble oo the basis of merely providing
& third referencs source whers two slready sxlst.

%, The alternative hes been eonsidersd of having the evalustor aiaply
stamp on the document under the "Return Lo Library" stamp e capsule evalustion
sush 88 "Content ‘velustion seee ; wwee (Blamk spaces to bs filled in with
sppropriste letter and number, possidly using an endless type stemp permitting
asisetion of letter and nuwber desired.) Fowovor, this would ispose upen the
Livrery the tesk of stemping the sesond llbrary copy upen ite roturn, with all
the concomitants of a tiekler aystem and followsyp on documents not stempad.
Furthor, it would require & plethors of new stamps throughout the Q:{:a_orﬁwx.
Like the preposei procedure, this slternate poseibility seens not Justiflsble
in view of the existenee of two reference scurset of the evalustion,
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